Consulting
and technical support

BUSINESS ACTIVITIES




Supporting the success of
your projects by developing
your performance while
managing your risks

Your challenges

Your business has to meet performance and safety
criteria, but also the new environmental and
technological challenges as well as those linked

to work organisation: transition to low-carbon,
industry 4.0, remote working, flexoffice.

Environmental impact
management

We help you to integrate regulatory

requirements and meet the new energy

and environmental challenges.

e Energy conservation, reduction of
carbon footprint and natural resources:
management of energy, audits and
inspection of facilities classified for
environmental protection (ICPE),
greenhouse gas emissions audit, carbon
audit, energy efficiency, etc.

¢ Reducing your environmental impact and
meeting societal requirements: protection
of biodiversity, circular economy, polluted
sites and soils audits, environmental
management, CSR, etc.

A targeted or comprehensive
response, built jointly
with you

We support the success of your projects
by acting on three core factors: Human,
Organisational and Technical (HOT).

We offer you support and solutions that are
adapted to your needs and context:

¢ We evaluate and offer

e You decide

e We act together

Improve the health and
safety of the public and
of workers

Helping you with health and safety

performance:

¢ Changing your health/safety culture: audit,
operational support, training, health and
safety activities (safety days, talks, board
games...).

¢ Improving the health and quality of life at
work of your employees: psychosocial risk,
ergonomics, musculo-skeletal conditions,

Support in line with your

expectations quality.of life and working conditions, etc.
¢ Improving the performance of your

e Help with steering, mediation risk management tools: DU, external

¢ Diagnostics, audits, recommendations businesses, hazardous goods

¢ Provision of expertise and methodologies transportation (HGT), LOTO, ATEX, fire, etc.

e Upskilling ¢ Implementation of operational and

e Back-up resources effective management systems: MASE,

¢ Online services and digital tools IS0 45001 certification, management of

Studies, tools and analytical resources
& measurements

site risks on new works or process works
operations, etc.



Manage and improve
the performance of your
workforce and organisation

Our sustainable performance approach

combines risk management and quality-cost-

deadline performance. Our support targets

the core of your operations (production,

maintenance, quality, R&D, etc.).

e Advice on workforce and activities
management, governance and change
management support

¢ Development of skills and work-station
performance

e Performance and resilience of
organisations and processes,
management systems

¢ Trouble-shooting, progress areas and
continuous improvement

Assuring the performance,
safety and longevity of your
procedures, equipment,
utilities and installations

We are at your side throughout the lifecycle

for comprehensive risk management:

e Multi-directive compliance

e QHSSE risks

e Operating losses or loss of asset value

Increased confidence in your existing

systems and development projects:

¢ Assistance with project management
for the success of industrial projects
(from needs analysis to sign-off on
performance)

¢ Reliability, safety and availability
approach (operating safety - FMDS -
TPM - supervision)

e Technical health assessment,
prolongation of working life, total
cost control

e Improving yield and cost price

¢ Improving performance of maintenance

Optimisation of compliance and technical
risk management costs.

The Apave Group
in brief

Our job is to enable our customers to
carry theirs out in total safety.

Apave is an international group specialising

in risk management with more than

150 years’ experience.

Our 12,650 employees work at the request of
our customers, on regulatory or non-regulatory
assignments related to risk management.

Apave offers services and expertise in 5 areas:
Inspection, Training, Testing & Measurements,
Certification and Labelling, Consulting and
Technical Support. Whether for individual safety,
site safety and compliance, environmental safety
or digital security, Apave continues to fulfil its
purpose as a trusted third party to its customers.

“Acting as trusted partner to make the world
safer, more sustainable and a source of shared
progress” is Apave’s corporate purpose.

Consulting and technical

support




Why
choose Apave?

Our added value is built on:

¢ Pragmatic actions that take into account
your operational realities on the ground:
no copy/paste solutions, but rather, customised
operational implementation!

e Capitalising on best practices and experience.

e A multidisciplinary approach to the subjects
and issues addressed thanks to our network
of engineers, prevention officers, ergonomics
specialists, occupational psychologists,
management and organisational consultants
and ecologists, etc.

e Operating in project mode, with a single contact
person to steer your project and a dedicated
team for operational interventions.

Contact
us

Www.apave.com

e 30 years of experience in the consultancy
business and 150 years of expertise in
risk management.

¢ High-level technical expertise in each field.

¢ A comprehensive approach to your projects:
assessments, analyses, support, training,
teaching, digitisation, communications tools,
etc.

e Day-to-day synergies with the various Apave
areas: testing & measurements, certification
and labelling, training and inspection.

e Aunique local network that boosts the
responsiveness of our interventions.




